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1. PURPOSE: 
 
Denver Water is requesting information from individuals and vendors 
interested in providing campground and maintenance management of all 
areas at Antero and Williams Fork Reservoirs (May 1-October 31 annually). 
The awarded individual or vendor (“contractor”) will manage the campgrounds 
to improve visitor experience, reduce resource degradation, and maintain 
campground facilities to meet Denver Water and visitor expectations. It is 
preferable if selected contractor can implement a camping fee and fee 
collection system with approval and direction from Denver Water. Awarded 
contractor may live on-site for duration of work but must provide their own 
camper (electrical hookups not available, potable water on site). Maps of the 
facilities are provided in Exhibit(s) A and B at end of document. 
 
Interested parties may submit a management proposal for EITHER Williams 
Fork or Antero Reservoir Campgrounds OR both locations. 
 
Denver Water’s Recreation Department will administer the contract. The 
awarded contractor will submit invoices, updates, and concerns to the 
Recreation Manager. 
 

2. BACKGROUND:  
 
a. Current State of Antero Reservoir and Williams Fork Reservoir 

Campgrounds 
i. The campgrounds at Antero and Williams Fork Reservoirs are 

currently free for visitors. Denver Water staff is unable to sufficiently 
monitor campground activities.  
1. This has resulted in consistent rule violations including 

exceeded occupancy limits, exceeded allowable length of stay, 
illegal campfires, and camping outside of designated sites. 

ii. Denver Water directly manages campgrounds through infrequent 
patrols, and visitor interactions. 

iii. Trash removal, restroom cleaning, and restroom pumping work is 

contracted. 

iv. Campground use continues to grow annually, and Denver 

Water’s hands off management approach is becoming 

insufficient. 

v. Denver Water operations staff is frequently removed from 

assigned duties to respond to campground issues. 
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b. Usage 

i. Denver Water will rely on this service to provide camping 

opportunities to the general public. 

ii. Antero Reservoir has one campground with 42 sites (Exhibit B). 

Williams Fork Reservoir has 3 camping areas with approximately 

37 sites (Exhibit A). 

 

3. SUBMITTAL REQUIREMENTS: 

 

a. Responses must confirm to the following submission format and 

each section must be clearly marked as indicated below:  

i. Cover Page – with entity’s legal name; address, point of 

contact name, email, and phone number (1 page) 

ii. Statement regarding your availability to provide campground 
management services at the Antero Reservoir and/or Williams Fork 
Reservoir campgrounds.  

iii. A brief response regarding meeting the needs of Denver Water as 
stated in Sections 7-12 of the RFI, as well as any items needed in 
order to provide services starting in May 2023.  

iv. Please specify your pricing for providing campground management 
services for the timeframe as stated in Section 11.  

b. Vendors must submit an electronic response (PDF format) via 

email to the contact listed below no later than: 

March 1, 2023, 2:00pm Mountain Time 

NO MAILED OR FAXED COPIES WILL BE ACCEPTED 

c. Contact:  

John Daly, Procurement Specialist 

John.Daly@denverwater.org 

Subject Line: RFI# 505568 Campground Management Services 

 

4. REQUESTS FOR CLARIFICATION AND ADDITIONAL 

INFORMATION: 

 

a. Any requests for clarification or additional information regarding 

this RFI must be submitted in writing via e-mail to the point of 

contact listed above. The person listed above is the primary 

designated liaison between Denver Water and all vendors.  Any 

unauthorized contact between the vendors, their agents, 

employees, or others on the vendor’s behalf may result in 

rejection of the response.    

b. Written requests for interpretation, clarification, and/or additional 

information must be received in writing no later 2:00pm 

Mountain Time on February 15, 2023.  E-mail is the preferred 

method of communication.  Denver Water will summarize and 

respond to all material questions received by the deadline 

through an addendum. In the event it becomes necessary to 

mailto:John.Daly@denverwater.org
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revise, change, modify or cancel this RFI or to provide additional 

information, addenda will be emailed to all vendors. Oral 

explanations, interpretations or representations given by Denver 

Water employees cannot be construed as a change to the RFI 

requirements. 

 

5. COLORADO OPEN RECORDS ACT:  

 

a. Vendors acknowledge that Denver Water may be required to 

disclose any or all of the documents submitted with a response, 

pursuant to the Colorado Open Records Act, C.R.S. 24-72-200.1, 

et seq.  Under C.R.S. § 24-72-204(3)(a)(IV), Denver Water may 

deny inspection of any confidential commercial or financial 

information furnished to Denver Water by an outside party.  

Therefore, a vendor must clearly designate any documents 

submitted with its response that the vendor deems proprietary or 

confidential, to aid Denver Water in determining what should be 

disclosed in the event of a request for documents under the 

Colorado Open Records Act. 

 

6. DEFINITIONS: 

 

a.  Vault toilet: Concrete structure with a toilet stack. Waste is 

collected in underground storage tank 

b. Fire ring: An iron ring with grate, where visitors a permitted to 

have a campfire 

c. Campground: An area that contains approved campsites 

d. Campsite: A site containing a fire ring, picnic table, and is 

approved for overnight stay 

 
7. BUSINESS’ GOALS: 

 
a. Denver Water aims to provide quality outdoor recreation experiences for 

the public, while also protecting the natural environment. 
b. Selected Contractor will alleviate the need for an increased Denver Water 

Recreation staff presence at remote recreation sites. 
c. Selected Contractor will provide Denver Water operations staff with 

additional resources for managing the increase of camping at critical 
water storage sites. 

d. Maintain a safe and clean campground environment. 
e. Assure that campground visitors are following rules and regulations. 
f. Provide an onsite resource for campground visitors. 

 
8. SCOPE OF WORK:  

 
Sections a – c are critical items; section d is not critical but desirable if 
Contractor is able to provide 
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a. Critical: Contractor shall provide general maintenance and cleaning 

activities: 
i. Maintenance and cleaning activities are defined as all those 

activities concerned with keeping facilities clean, neat, and 
orderly, and includes, but is not limited to, raking, sweeping, 
mopping, wiping, power washing, and other general care or 
cleaning of interior and exterior floors, walls, ceilings, doors, 
windows, facility fixtures, and all adjacent grounds and walks. 

b. Critical: Contractor shall perform safety checks and patrol 

campground(s): 
i. The grounds of campground facilities will be patrolled 5 days per 

week (including night and evening patrols) and monitored to 
ensure that facility rules and regulations are being followed by the 
public. 

c. Critical: Contractor will take all reasonable measures to rectify any 
issues as needed. 

d. Preferred: It is desired that contractor shall operate and maintain a 
campsite fee program for all campsites: 
i. Offer reservations to the public based on availability during the 

established camping season or implement a “first come first 
served” campground system 

ii. Manage the collection of fees associated with the campsite 
program. 
 

9. QUALIFICATIONS AND REQUIREMENTS: 

 

a. Contractor should provide items, and tools needed to complete tasks 

outlined in scope of work. Tools may be provided by Denver Water to 

Contractor if needed. 

b. Contractor must provide their own vehicle for transportation to work site. 

A Denver Water vehicle for work related duties may be provided if needed.  

c. Contractor must be present at campgrounds for a minimum 5 days per 

week, including all peak camping times (e.g., weekend days, and summer 

holidays). 

d. It is preferred that contractor will have campground management or 

outdoor recreation management experience. 

 

10. TASKS AND RESPONSIBILITIES:  

 

Sections a through f are critical items, sections g through h are not 

critical but desirable if Contractor is able to provide 

 

a. Critical: Contractor shall remove trash and litter from the entire campsite 

loop and day use areas as needed. 

b. Critical: Contractor shall; ensure that the exterior of Board-provided 

dumpster is clean and serviceable daily. 
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c. Critical: Contractor shall clean fire rings and remove ash and wood as 

necessary. 

d. Critical: Contractor shall remove litter and debris from campsites after 

they are vacated to prepare for the next visitor. 

e. Critical: Contractor shall remove trash from Board-provided trash 

receptacles. 

f. Critical: Contractor will provide materials necessary to clean and operate 

the facilities including, but not limited to, cleaning products, toilet paper, and 

trash can liner bags. Materials can be directly provided to Contractor by 

Denver Water if needed.  

g. Preferred: It is desirable if contractor can collect and deposit campground 

fees with instruction from the Denver Water Recreation Manager. 

h. Preferred: It is desirable if contractor can provide Denver Water with 

accurate financial reports camping fee collection. 

 

11. TIME FRAME:  

 

a. Contractor must have the ability to fulfill duties annually, during 

seasonally specified work dates (est. May 1 – October 31 annually). Start 

and end times are flexible. Memorial Day – Labor Day are key times for 

Contractor’s availability. 

 

12. DELIVERABLES:  

a. Campgrounds and day use areas are consistently clean and orderly 

b. Denver Water does not receive complaints about site condition or 

contractor 

c. Contractor consistently receives positive reviews from public via 

survey, and general feedback methods 
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Exhibit A 

Williams Fork Reservoir 

Exhibit A Amenities (Williams Fork) 
Campsites 37 

Vaults 9 
Trash Cans N/A 

Shelters N/A 
Grills 3 

 

 



7 

 

Exhibit B 

Antero Reservoir 

Exhibit A Amenities (Antero) 

Campsites 42 

Vault Toilets 8 

Trash Cans 15 

Shelters 4 
 

 

 


